Enjoying
Life Now!
Find Happiness in Every Step
of Building Your Business
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If you’re reading this, you’re likely daydreaming about one
day creating a business that allows you to work for yourself
while living the lifestyle that brings you happiness.
In this guide, I hope to provide practical tips and examples
from my own journey to help you enjoy the process of
building your business each and every day.
Although starting a business requires at least a small amount
of financial know-how, marketing skills, and planning, there is
one component that must come first if you want to find
success.
Early on I discovered that one of the most essential asset for
anyone endeavoring to start a business is this: you must have
a “Driving Force.”
Your Driving Force is your why: the reason you work hard and
give your business the time and energy it needs to thrive.
Your personal Driving Force will prove essential on a daily
basis, and will ensure you remain motivated to finish what you
start – and keep you positive during tough times.
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Finding Your Driving Force
Creating a business will consume the majority of
your time and energy. Possibly for years. Many of
your thoughts, day and night, will be devoted to its
growth and development.
In line at the grocery store, you’ll outline marketing
plans. In bed at night, you’ll analyze the last call
with a client. At the breakfast table, you’ll tally sales
numbers and expenses in your head.
If you are not totally excited, emotionally stirred,
and mentally thrilled, then, frankly, you will likely
not have the commitment necessary to succeed. I
say this not to scare you, but to save you from a
giant headache.
Building your own business is not a short or easy
path to follow, but it can be a very rewarding one.
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The Realities of Starting a Business
Over and over again with friends, colleagues, and
clients I’ve seen a pattern emerge. Many of these
individuals come to me with a business idea that
they’re eager to develop. Yet, shortly after the real
work starts, they quit.
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Even though most people don’t stick to the
projects they start, those that do often find it is
worth it to keep focus and move forward!

Commitment and Persistence
are Required

Why?

Are you committed to making your business a
success?

Failure to persist is one of the main reasons why
the majority of businesses fail.

Do you believe you can succeed?

Some burn out because it’s a lot of work. Others
make a mistake and, thinking they’ve failed, don’t
see the point of moving forward. Many don’t see
the results they want right away, so they give up,
losing sight of the great rewards at the end. Some
go broke trying to it get off the ground in the first
place.
It’s all too common to get distracted by multiple
projects and the necessary time or energy is not
given to any one project to make it successful.

Apologies for being blunt, but...
If you’re not sure you have a winning idea – then
don’t start a business! Start a hobby.
Yes, it’s true that a lot of successful businesses do
start as hobbies. However, once you decide to
make this project a primary income source, this is
no longer something you do “just for fun.” Believe
me, that “fun” will ebb and flow. You need a
stronger vision.
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A Driving Force.
Perhaps you haven’t found your Driving Force yet
but still want a business that runs on its own and
pays for your lifestyle. So, how do you get that
Driving Force that will compel you to get started?
There are lots of ways to find it, from thorough
research before you begin, to simply dreaming of
the possibilities and rewards the end result could
bring.

Read more about how I discovered my
Driving Force
When I started Music Teacher’s Helper, a
management tool for private music teachers, I
discovered that there was one thing that continued
to compel me to work at it every day.
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That became my Driving Force.
Yes, I wanted to help other teachers save time and
money. And of course, it was thrilling to receive
positive customer feedback about how my
program was improving their lives. Yet, neither of
these were my true Driving Force then.
At the time, my strongest motivation was the ability
to support my family independently – and not
relying on an employer for a paycheck. I wanted
freedom and financial security!
And the little flame that started years ago when my
first daughter was born began to burn stronger
within me when I realized that this little music
teacher website could end up providing that
security.
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The Evolution of Your Driving Force
Over time, as goals are met or your perspective
changes, you may find that what once motivated
you no longer does. When this happens, your
Driving Force must evolve with you in order to
maintain the focus necessary to invest daily in your
business.
Once I reached a certain financial level and
stability, and had accomplished the goal of taking
care of my family, my daily passion for Music
Teacher’s Helper began to fizzle. By this time, I had
a great customer service team that worked hard to
ensure that customers were satisfied.
Honestly, I no longer had the Driving Force I
needed to invest emotionally every day.
The business continued to grow and the platform
improved, but in some ways, I was on autopilot
while my amazing team took care of the day to day.
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What rekindled my passion for the business was
simple: I reconnected directly with customers when
I sent out a survey to learn more about their needs,
their problems, their passions, and how Music
Teacher’s Helper could best serve them.
The passion I originally had for myself and my
family now extended to my customers in how I
shaped the product, listened to requests, and
served their needs. My Driving Force shifted from
taking care of my family, to improving the lives of
my customers in more ways than just saving them
time and reducing stress.
My Driving Force is bigger now. Beyond saving my
customers time and keeping them organized, I
want to serve the world in ways that I find
important. At Music Teacher’s Helper, I’m
passionate about creating a tool that improves a
teacher’s relationships with their students, a tool
that inspires them to become better teachers and
business owners, and, ultimately, to feel more
fulfilled.
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Further, Music Teacher’s Helper allows me the
opportunity to inspire others to live the life of their
dreams and to find happiness and connection in
each moment.
When my Driving Force evolved with me, my
passion for the business was rekindled. We’re now
moving forward on major changes in the business
that are more aligned with these values.

Identify Your Driving Force
Your Driving Force may be completely different
than mine, or Steve Jobs, or Tim Ferriss.
Do you dream of an early retirement? More time
with your family? World Travel? Opportunity to
volunteer? The joy of having created something
that is improving people’s lives? Maybe you just
want a little bigger house and a little nicer car.
There’s nothing wrong with that.
Whatever it is, your Driving Force needs to be
strong! It must compete with distractions,
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frustrations, and naysayers.
Your Driving Force must provide enough
motivation and excitement to keep you going –
even when it’s the last thing you want to do.
Your Driving Force will be the boost you need to
move forward in the face of boredom, exhaustion,
insecurity, and doubt.
If you’re struggling with finding your Driving Force,
this practical exercise will help you. Set aside 15
minutes, and take down a few notes. Be specific
and write down your honest thoughts.
Step 1: Imagine that you have billions of dollars at your
disposal, and no responsibilities. In other words, you have
total freedom of time and resources.
How would you spend your time each day?
What would you spend your money on?
Which responsibilities would you choose?
Write down everything that comes to mind - at least 10-15
items.
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Step 2: Review your list. Rate each item 1-10 based on your
current interest. 1 means you have minimal interest in it, and
10 means you’re dying to make this a part of your life.
Step 3: Which items rise to the top? Consider the items you
rated as a 9 or a 10. These may be your Driving Force.
The items that have your highest interest, will motivate you to
move forward with your business plans, day after day.
Maybe there will be several that, combined, are your true
Driving Force.
Step 4: Pick one or two items from Step 3. Write down in
greater detail what your life looks like once this is your
reality.
Be specific and detailed. Feel the emotion behind it.
Review this description often, especially when things get
hard.
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If you’re still having trouble identifying a driving
force, don’t fret over it. Your motivation may be
stronger than you think, and will likely increase in
strength when you have good evidence of positive
results.
Before you dive into another business idea, take
the time to consider if your latest project really
ignites a spark for you.
If it does, then and only then, consider whether
you’re truly providing a service that is needed to a
dedicated audience.
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Find Your Niche

And you’ll waste a lot of money in the process.

One important aspect of starting a successful
business is filling a need for your future customers.
Yes, great marketers can create a problem out of
thin air for millions, convincing people that only
their product will provide the solution. However,
it’s much easier (and more valuable) to create a
solution to a problem that already exists as
potential customers will already be seeking a
solution.

Instead, identify your audience (those who really
want or need your product or service), why they
need it, and how to reach them.
Tim Ferriss suggests in The Four Hour Work Week
that you pick a niche that’s small, but with enough
people to bring in the income you’re looking for.
If you start off aiming to sell a product to dog- or
car-lovers, stop. It’s expensive to advertise to such a

Remember, you don’t need to solve everybody’s
problem. There are billions of people in this world,
and solving a problem for even a handful of those
people can create the foundations of a successful
business.

broad market, and you are competing with too many
products and too much free information. If you focus on
how to train German shepherds or a restoration product
for antique Fords, on the other hand, the market and
competition shrink, making it less expensive to reach
your customers and easier to charge premium pricing.

Narrow It

Put simply: don’t try to compete with the big boys.

The best marketing advice I’ve ever received is this:

With small business, it’s better to be a sand castle in
a child’s sandbox, than a grain of sand in the
Sahara.

If you try to sell to everyone, you will sell to no one.
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Stick With What You Know
So, how do you pick a good niche for your
business? Start with something you’re already
familiar with and interested in.
Four reasons to start with a familiar niche:
You save a lot of time in the research process
You have a headstart in knowing your
customers and their needs (since you are one!)
You already speak the lingo and can do a
better job marketing
It will be easier to maintain interest and a
desire to keep going (easier to feed your
Driving Force)
If you’re struggling to identify a possible niche,
consider this:
What are your hobbies?
What are you passionate about?

©2016 PearceOnEarth.com

What things in life cause you the most frustration?
Do you know of others who experience this
frustration, too?
What service or product would remove this
frustration for you? Would it also help others?

Consider Your Customers
Once you have an idea, do your research.
Specifically, answer this one question: Is there
enough interest to make your idea worth pursuing?
It may sound simple, but this is where many
entrepreneurs go wrong.
With little consideration of their customers, many
simply end up wasting a lot of money, eventually
failing. Simply because they never took the time to
find out if their business could possibly be
successful in the first place.
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There are several online tools that are available to
help gauge how much interest there is in a product
or service.
Google Adwords allows you to research the
popularity of keywords for free. You can also sell
ads on the side and top of Google searches (and
on web pages all over the Internet). You simply pay
a few cents each time someone clicks on your ad.
This is a great way to test your marketing message
and see how many people might be interested,
even before you start to sell.
Google Insights is a great tool if you want feedback
on your business. Insights lets you choose your
audience and ask questions that will help your
business do better.
Google Trends is also a decent place to test out
certain keywords, and see how much traffic they
might generate (and it’s free).
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Launchrock is a startup platform specifically
designed to help you find your first customers (as
well as funders and press). Once you sign up, get
your business (or just your idea) online with the
Launch Site Builder and start connecting with your
future customers through email marketing.
Analytics can help you determine if your product or
service is ready for launch.

Consider Your Lifestyle
It’s worth taking a moment to consider your own
lifestyle, as well. Specifically, take the time to
determine, realistically, how much money you
would need to make each month to live your ideal
lifestyle.
Then determine how many customers you’d need
at what price to reach that mark.
Don’t just guess. This clarity is necessary in order to
achieve your goals.
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How much would that new house cost you each
month? What number do you want to see in your
savings account? How much do you need to live
for six months in Bali each year?
Do your research. Create a budget. Write down
specific items and their cost. Now, how much do
you need to make each month to live that lifestyle?
Let’s say you figure that $20,000/month is enough
to live your dream lifestyle.
To make $20,000/month, you would need to have
1,000 customers paying $20/month. Or 400
customers at $50/month. Or 100 customers at
$200/month.
Can you create and sell a product or service that
400 people are willing to pay $50 a month for?
Don’t forget to consider the expenses for
managing your business. Although they may be
low for an online business, recurring expenses add
up.
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Sell Before You Create
Don’t start throwing lots of money and time at
creating your product until you’ve already proven
that it’s likely to be successful.
Run a simple Adwords campaign. Create a simple
landing page that tells about your (future) product
with a sign-up form to start generating a leads. Let
Launchrock help you build a website and generate
your first customers.
If your schedule is tight, check out Upwork or
Freelancer if you’d rather have someone do this for
you.
If these efforts show that there is interest in your
business, get to work creating.
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Establishing Exceptional Customer
Support
Once you’ve identified your Driving Force and
found your niche, it’s time to focus on who really
helps you succeed – the customer.
As you grow your business, it will be crucial to
continue to provide quality products and services
to ensure that customers, both current and
potential, will happily pay.
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When you first launch your business, this may mean
that you personally monitor email throughout the
day.
As you grow, a trustworthy and friendly customer
support team is an important business asset. Your
team will need to answers e-mails in a timely,
professional, friendly, and helpful manner.

And one important component of that is providing
exceptional customer service!

Adding phone and chat support is another great
way to serve if you can afford it. But make it easy for
customers to get in touch with you. Don’t make
them dig through mountains of menus to find your
email address or phone number.

The following are key components for exceptional
customer service.

Build an Exceptional Customer
Support Team

Fast Email Response

If customer requests become too time consuming
for you to handle on your own, consider building
up your customer support team.

While a 48-hour response time appears to be the
average for many large companies, your small
business can immediately impress customers by
providing fast, friendly email support.

Although there are many call centers that are
willing to handle email, the individuals responding
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on your behalf may not truly understand your
service. Further, it is unlikely they will provide the
sort of customer service you would like.
When I first started to build my customer support
team for Music Teacher’s Helper, I looked to my
customers for inspiration – literally. I posted an offer
on the company blog for a free subscription and an
additional payment for every email answered.
Several people responded and the team began.
There is no outsourced call center that could
match the quality of a customer support team
that’s invested in the company and eager to share
their knowledge.
Using online support center software allows your
team to share an inbox and operate from anywhere
remotely. My team uses Uservoice which in
addition to organizing email, allows us to create a
knowledge base of common questions and
answers. It even allows customers to submit feature
requests and vote on them to help us see which
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requests are most popular. Similar tools to
consider are Helpscout and Zendesk.

Friendly Service
For all customer communication, your goal should
be to provide friendly quality support.
Occasionally, you may have a customer with angry
complaints or unrealistic demands. These
high-maintenance customers often take up more
time and resources than they’re paying for.
My best advice is to read between the (angry) lines
and understand what their true complaint is. Often
with just a little hand-holding or calm, kind words,
they can turn into good, low-maintenance
customers. And sometimes you may need to let
them go.
If you’re looking for tips on how to write email
customers will love, Help Scout’s Guide to Better
Emails is one of the best.
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Fostering Happiness in Your Business
Finally, I invite you to take a step back for a moment
and ask yourself Why?
Why do you want to start a business?
Why do you want to travel?
Why do you want to work 4 hours per week?
Why is it that you want whatever it is that you think
that you want?
Why do you think your life will change if you do
these things?
The answer to these questions has a bigger
influence on success than merely following
someone else’s instructions or process.
There is no “right way” or even “best way” to create
a business or live a life. Each person gets to define
what works best for them.

©2016 PearceOnEarth.com

As your business grows, you may soon realize that
goal achievement in itself does not bring lasting
happiness.
Happiness must be cultivated every step of the
way. It’s a skill to be developed and doesn’t come
automatically when goals are reached.
Why wait to be happy until a future goal is
achieved, when you can give yourself that gift right
now, regardless of your present circumstances?

Enjoying Life Now!

©2016 PearceOnEarth.com

Happiness is a choice we make in
each moment.
When I launched Music Teacher’s Helper in 2004, I
had no idea where the journey of creating my own
online business would take me. Five years later, I
left a comfortable suburban life in the U.S. with my
wife and daughters. Since then, we’ve traveled the
world together fostering personal growth and
seeking new experiences.

I’ve learned a lot from other people, and I continue
to. Following someone else’s “how-to” can be an
effective way to move toward a goal.
But my greatest successes — and my greatest
enjoyment of those successes — come when I tap
deeply into my own creativity and desire, and forge
my own heart-led path.
I wish you the best in your journey as you develop
your own business. I hope this guide has offered
not only practical tips for starting your business, but
also hints at how you can create a business that
connects you to your Driving Force and allows you
to enjoy life now.
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If you’ve found this guide
valuable (or not), if you have
specific questions about
starting your own business, or
if you want support in making
your own dreams a reality, feel
free to get in touch with me at
brandon@pearceonearth.com.
- Brandon Pearce
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